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EVOLVING MUSEUMS IN THE 21ST CENTURY: SHARED IDEAS
Jordana Pomeroy
Currier Museum of Art, Manchester, New Hampshire (USA)

Abstract. This paper explores how museums in North America have adapted to sweeping
social, economic, and environmental changes in recent years. Using findings from a survey
conducted in 2022 by the Association of Art Museum Directors (AAMD) and a survey conducted
by the American Alliance of Museums (AAM), this paper identifies key leadership priorities that
may be relevant to museums worldwide. The author, Director of the Currier Museum of Art
(CMA), a 100-year-old art museum in New England, lends ideas based on recent institutional
strategic planning. The paper is intended to offer ideas based on some practices in North American
museums and how such practices might be implemented through strategic planning, leadership
recruitment, community wellness programming, and investment in infrastructure. The goal is to
create cooperation among museums globally, sharing successful solutions to shared evolving
challenges.

Materials and methods of the research. This paper draws upon data to present a picture of
evolving museum practices in North America, particularly the United States. Core data sets include
the AAMD Survey from 2022 conducted by ITHAKA S+R and the Annual Museum-Goers Data
Survey conducted by the AAM. These surveys highlight shifts in strategy, leadership, and public
engagement across a range of museum sizes and geographies.

In addition to secondary data analysis, the paper integrates insights from the Currier
Museum of Art’s current strategic planning initiatives (2025). These include internal planning
documents, meeting strategic outcomes, community stakeholder surveys, and crisis management
planning following a major facilities disruption in December 2024.

The methodology centers around thematic synthesis across six areas: governance and
leadership, programming and interpretation, staffing and equity, digital readiness, marketing &
communication, and financial strategy. Examples are analyzed not as prescriptive models but as
adaptable strategies that can resonate across varied institutional and cultural contexts.

This approach acknowledges that museum ecosystems differ globally, not only in
governance and funding structures but also in community expectations, regional history, and
operational scale. The analysis is therefore deliberately comparative, aiming to translate practices
across settings with sensitivity to local conditions.

Keywords: museum, Currier Museum of Art, COVID-19 pandemic, Museum management,
Museum strategy.
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XXI FACBIPJAFBI MY3EWJIEPIIH JAMYBI: OPTAK UIESIJIAP
Jrcopoana Ilomepoi
Kropbe enep myseiii, Manuectep, Horo-Xommmmp (AKIL)

Anparna. byn makamaga ConTycTik AMepuKaIarbl My3€iJIepAiH COHFBI SKbUIJIApJarbl
AyKBIM/IBI QJICYMETTIK, SKOHOMHUKAJIBIK OHE SKOJIOTHSUIBIK e3repicrepre Kajail OediMienreHi
KapacteippiiFad. 2022 KpUIBI ©HEp My3eii aumpekropiapbl KaybiMaacTeirbl (AOMJI) kxone
Amepukanblk My3eid anbsiHebl (AMA) xypri3reH cayaaHaMaHBIH HOTHIKENEPIiH MaiianaHa OThIPHII,
OWI KYKaT IAYHHE JKY3IHIETI My3eisiepre KaThbICThl OOJybl MYMKIH KONIOACIIBUIBIKTBIH HETI3T1
OachIMIBIKTapbIH aHbIKTaiIbl. ABTOP, Ktopbe enep myseitinin (KOM) nupextopsl, 100 sxbin OypbiH
KypbutraH JKaHa AHIns eHep My3€HiHIH COHFbl HHCTUTYLIMOHAJABIK CTPATErUAJIBIK KOCIapiayFa
HETI3/IeNTeH UAesIapbhlH YChbIHAAbl. MakananelH MakcaTbl — CONTyCTiK AMEpHKaHBIH TaHJAyJIbl



My3el TOKIpUOECiHIH ToHKIpHUOECIHE HETI3/IeITeH HACsUIapbl YChIHY XKOHE OJIapbl CTPATETHUSIIBIK
xKocmnapiay, KOIIOACTIIBIIBIKTEI JAMBITY, KOFaMJIBIK oy-aykar OarnapiamanapbeiH
MH(GPaKYPbUIBIMIBIK HHBECTULIUSIAP apKbLIbI )KY3€re achlpy KOJAapblH YCbiHy. OHAaFel MakKcaT —
JYHUE JKY3IHAEr1 My3eiiep apachlHAarbl BIHTBIMAKTACTHIKTHI JAMBITY JXKOHE OPTAK, JaMbIl Kee
JKaTKaH MOCeJIeTIep/IiH COTTI meniMaepiMeH oerticy.

3epTTey MaTepuasgapbl MeH dicTepi. Makana aBropsl CoATYCTiK AMEpHKaIarsl, acipece
AKIII-Tarer My3eii ToxxipuOeIepiHiH JaMyblH KOPCETY YIIiH jaepekTepre cydeneni. Herisri gepex
ke3aepine 2022 xputel ITHAKA S+R kommanusiceiMeH xypriziiren AAMD cayamHamachl jkoHe
KBUT CAallBIHFBI My3€l KelyllijiepiHe apHajlFaH AMepUKalbIK My3el anbsHchl (AMA) xyprisrexn
cayajqHaMallapblHBIH JlepekTepi kaTaapl. CayanHama HOTHKENEpl My3eHIepAiH CTpaTerusiChiH,
KOIIOACIIBUIBIFBI JKOHE KOFAMJBIK KATBICYy CajlaJlapbIHAAFbl ©3repicTep/i OJIapJblH OpHAIACKaH
JKepiHe Kapal KepceTei.

Hepekrepai TanmaynaH Oenek, Makana Kropbe eHep MmyseiiniH 2025 xpUFa apHaiIFaH
CTpaTervsUIbIK >KOcTapiay OacTamalapblHaH alblHFAH TYCIHIKTEpAlI A€ KamTuabl. OraH 1miKi
Kocmapiay KyKaTTapbl, CTPATETHSUIBIK MakcaTTapra JKeTY >OJJapbl, KaybIMIACTBIK OKUIIepi
apachlH/a JKYpriziireH cayamHamanap xoHe 2024 >KbUIFbI JKENTOKCAHAAFbl ipi HbICAaHIApJarbl
amaTThIK YKaFJal aH KSHIHT1 JaFJapbICThl 0acKapyFa apHAJIFaH kKocmapiap Kipei.

ojicteMe anThl OarblT OOWBIHINA TAKBIPBHINTBHIK CHHTE3Te HETI3JeNreH: Oackapy KoHe
KeI0aCIIBUTBIK, OaFapiiaMaiay KoHe HHTePIPETaIs, KaJapiblK cascatT IMeH SAUICTTIIK, U PIIBIK
JMAlBIHIBIK, MAPKETUHT TIeH KOMMYHHUKAIUS KOHE KApKbUIBIK cTpaTerus. Mpicanaap HYCKAyIIbI
YITiIep peTiHae emec, SpTYpii HHCTUTYLUHMOHAIIBIK J>KOHE MOJIEHHM KOHTEKCTTEpJEe PE30HAHC
TYABIPAThIH OCHIMAENTINI CTpaTerusyiap peTiHae TallaHaIbl.

byn Tocin Myseit skoxyienepin skahaHIbIK JeHreine Oackapy MeEH KapKbUIaHIBIPY
KYpbUIBIMIAPbIH/Ia FAHA €MeC, COHBIMEH KaTap KaybIMIACTBIKTBIH KYTUIETIH HOTHXKENEpre conkec,
AlIMaKTBIK TapUXbl JKOHE HIBIFAPMAIIBUIBIK ayKbIMbl OOMBIHIIA Ja ©3TepeTiHIH MOWBIHIAMUIBI.
CoHIBIKTaH Tajjay KEeprilikTi KarFgaiaapbl ecKepe OTBHIPBIN, dPTYpil KOHTEKCTTep OoiibIHINIA
TOXKIpuOenepai 6eiimaeyre OarbITTaIFAaH apHAbl CaTBICTHIPMAITB OOJIBIT TaOBLTAIBI.

Tipek ce3aep: my3eii, Kiopbe enep myseiti, COVID-19 nangemuscel, My3eil MEHEKMEHTI,
My3€H CTPaTETHSICHI.

Cinreme xacay ymin: /[xopnana ITomepoitl. XXI raceipiarsl My3einepid gamysl: OpTak
unesuap / MUSEUM.KZ. 2025. Ne3 (11), 5-13 66. DOI 10.59103/muzkz.2025.11.01

PA3BBUTHUE MY3EEB B XXI BEKE: OBIIIME UJIEN
[rcopoana Ilomepou
Myz3eii uckycctB Kropbe, Manuectep, Hoto-I smmmmp (CILLIA)

AnHoTanusi. B nmanHON craTthe paccmaTpuBaercs, Kak My3en CeBepHol Amepuku
aJanTUPOBAINCH K MACIITAOHBIM COIMAIBHBIM, YKOHOMHUYECKUM M JKOJIOTHYECKUM H3MEHEHHUSIM
nocienHux Jer. HMcnonb3ys pe3yiabTaThl ONpoca, MPOBEIEHHOro Accolanueid IUpPEeKTOPOB
XyJokecTBeHHBIX My3eeB (AJIXM) B 2022 roay, U ompoca, MpPOBEACHHOIO AMEpPHUKaHCKUM
anbstHcoM My3eeB (AAM), B JaHHOW CTaThe OMPENENSIFOTCS KJIIOYEBBIE MPHOPHUTETHI JIMICPCTBA,
KOTOpPBIE MOTYT OBITh aKTyaJbHBI JIJII My3€€B 10 BCeMy MUDPY. ABTOpP, TUPEKTOp My3es HCKyCcCTB
Kiopse (MUK), myses uckycctB B HoBoit Anriuu, ocHoBanHoro 100 neT Ha3aza, mpenjaraet uaeH,
OCHOBAHHBIC HAa HEJABHEM HMHCTUTYIIMOHAJIBHOM CTPATETMYECKOM IUIaHUpoBaHuM. Llenbro manHOM
CTaTbU ABIISETCS MPEIJIOKEHHUE HUJIeHd, OCHOBAHHBIX HA OMNbITE HEKOTOPBIX MPAKTHK
CEBEPOAMEPUKAHCKUX MY3€eB, W CIOCOOOB WX BHEIPEHUS IOCPEICTBOM CTPATETUYECKOTO
TUTAHUPOBAHMS, TMON0Opa PYKOBOISIIMX KaApOB, MPOTPAMM IO YIYYIIEHUIO OOIIECTBEHHOTO
0JIaroCOCTOSIHUSI 1 MHBECTULIMA B MH(MpacTpyKTypy. Llenbio sBiseTcs pa3BUTHE COTPYIHUYECTBA
MEX]Ty My3€sIMH 10 BCEMY MUPY, OOMEH YCIEIIHBIMU PEIICHUSIME OOIINX MEHSFOIIUXCS TPOOIIeM.

Marepuasbl M MeTOAbI HCcCJHeNOBaHUsA. B 1aHHOW cTaTheé Ha OCHOBE JAHHBIX
IIpPEJICTaBICHa KapTUHA Pa3BUTUS My3eHHOW mnpakTuku B CeBepHON AMepHKE, B YaCTHOCTH B
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Coenunennbix Illtatrax. OcHOBHBIE HaOOpHl MaHHBIX BKIOuYaoT ompoc AAMD 2022 rona,
nposeneHHblll ITHAKA S+R, u exxeroqHslii onpoc noceTureneil Mysees, nposeieHHbIl AAM. Ot
ONPOCHl BBIABJISIIOT M3MEHEHUs B CTpAaTe€rMM, PYKOBOJICTBE U BOBJICYEHHUU OOLIECTBEHHOCTH B
My3esiX pa3HbIX pa3MepOB U reorpauuecKux peruoHOB.

Ilomumo aHamM3a BTOPUYHBIX JAHHBIX, B CTaTbe IIPEICTABICHBI BBIBOJBI U3 TEKYIIUX
MHUIMATUB [0 CTpaTerudyeckoMy IiaHupoBaHuio Myses uckycctB Kropee (2025 r.). K Hum
OTHOCSITCSI BHYTPEHHHE IIAHOBBIE JOKYMEHTBI, JOCTH)KEHHE CTPATErMYECKUX PE3YJIbTaTOB, OIIPOCHI
3aMHTEPECOBAHHBIX CTOPOH COOOINECTBA M IUIAHMPOBAHHE KPU3HCHOTO YIPAaBJICHUS TIOCIE
cepbe3Horo cbos B pabote B nekadpe 2024 roaa.

Metonosorus OCHOBaHa Ha TEMaTHYECKOM CHHTE3€ IO LIECTH HAIPABJICHUSAM: YIIPaBJICHHE
U JIMJEPCTBO, MPOrpaMMUPOBAHME M MHTEpIpETanus, KaJpoBoe OOECIEUYeHUE U paBHOIIPaBUE,
u¢poBasi TOTOBHOCTb, MAPKETUHI U KOMMYHUKAIMH, a Takke (puHaHcoBas crparerus. IIpumepst
AQHAIN3UPYIOTCS HE KaK IPEINHUCBHIBAIOIINE MOJENH, a KaK aJalTHPYEMbl€ CTpaTeruu, KOTOpbIE
MOTYT HaXxOJUTh OTKJIMK B Pa3JIMUYHbIX HHCTUTYLIUOHAJIBHBIX U KYJIbTYPHBIX KOHTEKCTAX.

OTOT MOIXOA YYHTHIBAET, YTO MY3€HHBIE AKOCHUCTEMBI PA3IHYaAIOTCS B TJI00AIBHOM
MacmTabe He TOJBKO IO CTPYKTypaM yHpaBieHus U (UHAHCUPOBAHMS, HO U IO OXHUIAHUIM
co00I1leCTBa, PETMOHAIBHOM HCTOPUM M MaclTady JesTenbHOCTH. [loaTOMy aHaium3 HOCUT
HAaMEPEHHO CPAaBHUTENBHBINA XapaKTep, CTPEMSCh K aJanTalM NPAaKTUKU B Pa3HbIX YCIOBMSX C
Y4€TOM MECTHBIX yCIOBHUH.

KiroueBbie cioBa: Mysel, My3sel uckyccts Kropse, nangemus COVID-19, ynpasnenue
My3€eM, My3elHas CTpaTerusl.

Jns uutupoBanus: xopaana [Tomepoii. Passutue myseeB B XXI Beke: O6mue uaeu //
MUSEUM.KZ. 2025. Ne3 (11), c. 5-13. DOI 10.59103/muzkz.2025.11.01

Introduction. Museums in Transition.

Museums today are dynamic hubs for community dialogue, learning, and engagement. In
2007, the writer and journalist Adam Gopnik wrote a foresighted article “The Mindful Museum,” in
which he identifies museums as places that should be self-aware of their functions and embrace the
idea of reinvention. Mindfulness in the context of a museum allows for institutional relevance
where we “grasp human time as something that belongs to us, and as something that is outside us, at
once social and, in a way, sacred”. [Gopnik, The Walrus, June 12, 2007]. The COVID-19
pandemic, along with our reliance on digital platforms, transformed how museums define their role,
exploring new ways to reach audiences. In the U.S. the focus on social and racial equity motivated
museum leaders to reassess their institutions’ roles in advancing inclusion. [Sweeney & Dressel,
2022: 5] Inclusion in museums has many complex facets that must be an ongoing aspect of strategic
planning and operations. The Art Museum Director Survey [Sweeney & Dressel, 2022] captures
this shift. Understanding how change has been managed elsewhere provides a toolkit that could be
tailored to Kazakhstan’s specific institutional, economic, and cultural realities.

Results and discussion. Leadership in U.S. Museums.

Museum leadership in the U.S. takes many forms but assumes a typical hierarchy, with the
Director at the top, supported by senior departmental staff and overseen by a fiduciary board. The
board has financial oversight of the museum, monitoring the institution’s investments, approving
budgets, and garnering financial contributions. Some museums divide directorial responsibility
between a Director and Chief Executive Officer, with the former leading the artistic vision of the
museum and the latter steering the museum’s economic sustainability. Large-budget museums often
work with executive search firms to appoint directors. These recruiters are customarily paid a
percentage of the selected director’s first year salary for identifying leaders with experience in
fundraising, change management, DEAI (diversity, equity, accessibility, inclusion), and community
engagement. Recruiting processes can take more than a year and involve multiple interviews with
trustees, museum leaders, and community members. Recruiters work with a museum’s search
committee to develop a position summary and candidate profile defining key priorities and desired
outcomes for a new leader, an array of expertise in different areas of leadership, demonstrated track



records of fundraising and successful management, and subject matter expertise. Small to mid-size
museums recruit through channels such as the AAM’s online and offline publications. [Wilkening,
2024]. In recent years, museums have expanded opportunities to advance underrepresented groups,
as well as that whose background and community knowledge lend value to the institution. Burnout
and appropriate compensation challenge U.S. institutions, as do the high demands placed on
museum directors for operational fundraising and public relations. [Sweeney & Dressel, 2022: 10]

Building Digital Capacity

Post-Covid, U.S. museums emphasize adaptability and digital readiness. Digital engagement
was a lifeline during the pandemic. U.S. museums broadened access through virtual tours, online
exhibitions, and open educational resources. By prioritizing mobile platforms, training staff in
media production, and partnering with educational networks, U.S. museums have expanded their
reach globally. For its new app, the CMA turned to Bloomberg Philanthropies which aims to
broaden access to art and cultural institutions worldwide. Bloomberg offers online training and
guidance, in addition to marketing support, as part of its philanthropic efforts to create a global art
and culture network (figure 1).

(Figure 1). Using the Bloomberg App. (Photograph by Jordana Pomeroy)

Equity as a Strategic Commitment

Equity in art museums extends far beyond hiring practices or the diversification of
collections. To be equitable, a museum must reflect its community by thinking laterally across
staffing, governance, programming, visitor experience, and community partnerships. In recent
years, many U.S. art museums have begun to implement DEAI as a core strategic priority. Rather
than relegating equity to a single department or role, they are integrating it into hiring and retention
policies, board recruitment, exhibition planning, label writing, and audience outreach. For example,
transparent pay structures and salary bands promote internal equity but also draw attention.
Museum boards, historically unrepresentative of their public, are increasingly setting term limits,
revising nominating processes, and actively recruiting trustees who reflect a wider range of
socioeconomic and cultural backgrounds. Some museums have exhibited an openness to reinterpret
collections through multiple lenses. This might involve multilingual interpretative materials or
partnering with artists and scholars whose perspectives challenge traditional narratives. Canada’s
Royal Ontario Museum (ROM) has distinguished itself among peer institutions by shifting from a
Eurocentric focus to one that charts “a new path for how museums in Canada can engage even more
meaningfully with Indigenous communities.” [Royal Ontario Museum, 2019: 11].



Rethinking Public Engagement

A survey conducted in 2024 under the umbrella of the AAM paints a complex picture of
how museum visitors perceive the connection between museums and community. While
professionals frequently emphasize community impact, most visitors do not explicitly associate
museums with their local community experience. [Wilkening, Museums and Community
Perceptions and Engagement, 2024]. Only 18% of respondents said they went to a museum to feel
connected to the community. 17% of respondents chose community connection as part of an ideal
museum visit. Those who did see a museum as reflective of their interests, identity or concerns
were motivated to engage with them. Some visitors praised institutions for their community
contributions while others emphasized museums as spaces of escape, removed from the demands of
everyday life. The CMA has two residents from the 1950°s designed by American architect Frank
Lloyd Wright, which are nestled in a residential neighborhood near the museum. These houses are
open to visitors and serve as examples of immersive architectural experiences that connect design,
history and place (figure 2).

(Figure 2). Garden room, Dr. and Mrs. Zimmerman House, Manchester, New Hampshire, 1951.
(Photograph by Jordana Pomeroy)

Such divergent expectations underscore the need to clearly communicate the goals and
social impact of programming, especially when it addresses contemporary community concerns.
Respondents called for exhibitions on topical issues, pointing to a desire for institutional relevance
alongside intellectual or aesthetic enrichment.

Those who saw museums as vital community hubs were significantly more enthusiastic
overall. Their engagement extended beyond simple visitation into deeper forms of participation and
advocacy. They were also more likely to support imaginative learning initiatives and value
inclusive narratives - patterns that strengthen a museum’s civic and educational presence.
[Wilkening, Museums and Community Perceptions and Engagement, 2024].

Museums and Public Well-Being

In the American context, “wellness” refers to a holistic approach to emotional well-being.
Wellness programs - common in workplaces, museums, and community organizations - offer
activities like meditation, art therapy, fitness, and stress management to promote prevention,
resilience, and self-care. Rooted in the idea that quality of mental health improves the quality of life
overall, museums are increasingly taking the lead in developing programs around data showing how
art complements medical treatment. In 2018, Canadian physicians began prescribing visits to
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patients who suffered from physical and mental health problems. The pioneering program
represented a collaboration between Montreal Museum of Fine Arts (MMFA) and a medical

association for Francophone physicans (figure 3). [Montreal Museum of Fine Arts, MMFA-MFdC
Museum Prescriptions, 2018].

(Figure 3). Université de Montréal medical students in training at the MMFA.
(Photograph by Michael Patten)

The CMA demonstrates how wellness programming can deepen community trust. Programs
such as supporting individuals affected by memory loss, cancer, addiction, and disability recast
museums as CiviC resources.

The CMA has been an innovator in using art to support health, wellness, and social
inclusion. Drawing from its longstanding commitment to community engagement, the museum has
developed a comprehensive set of programs around the idea of wellness that address the needs of
people facing physical, emotional, or social challenges. These initiatives reflect a pioneering
museum model where cultural participation and public well-being are deeply intertwined (figure 4).

(Figure 4). Drawing classes in the galleries of the CMA. (ottf)gfar'ih by Jordana Pomeroy)



The Currier’s Wellness Programs include:

- Art for Vets for war veterans experiencing forms of post-traumatic stress disorder;

- Art of Hope for individuals and families impacted by substance use disorder;

- Expressions Through Art for people affected by cancer and their care partners;

- Memory Caf¢ for individuals experiencing memory loss and their loved ones;

- Making Art Accessible and Accessible Open Studio for adults with developmental
disabilities.

These programs are year-round, run by instructors who emphasize art’s therapeutic power to
reduce isolation and promote emotional well-being.

Strategic Planning as an Ongoing Practice

The CMA’s planning process, which incorporates staff, trustees, and external consultants,
illustrates the benefits of strategic planning. By using community surveys and defining success in
public-facing terms such as access, engagement, and financial resilience, the CMA has created a
plan that will guide all work of the museum for the next 3-5 years.

In December 2024, the CMA confronted an unexpected flood which necessitated both
physical and financial reassessments. This disruption catalyzed deeper analysis into budget
structures and endowment sustainability, an exercise that clarified the museum’s long-term resource
needs and operational vulnerabilities. In response, the museum developed a multi-phase financial
stabilization and strategic planning initiative, which includes:

Establishing reserve funds to mitigate infrastructure risk.

Launching a campaign based on naming parts of the museum and endowing key staff
positions.

Implementing a zero-based budget review, a process in which every expense must be
justified anew each year

This initiative was further developed and broadened during a strategic retreat in May 2025.
Facilitated by an external consultant, the retreat brought together trustees and senior staff to draft
new mission and vision statements for the museum. Participants engaged in structured exercises to
align the museum’s strategic priorities around its identity, asking the questions “whom do we serve”
and “who knows about the work we do?” Surveys from staff, trustees, and 50 community
stakeholders shaped the process. Institutions can benefit from comparable planning frameworks that
integrate community voice, clarify institutional identity, and align financial and programmatic
priorities. These approaches support the development of organic strategic plans that evolve with
context, rather than remaining static or prescriptive.

Conclusion. North American museums are adapting to a rapidly shifting world to stay
relevant and operational. While institutional contexts vary widely around the world, many of the
principles outlined in this paper are broadly applicable.

Key ideas include:

Strategic planning is most effective when it is iterative, community-informed, and aligned
with mission clarity. Institutions benefit from planning frameworks that adapt to changing realities
rather than remain static or ceremonial.

Leadership recruitment must go beyond subject-matter expertise to include fundraising
acumen, community engagement, and change management. These are increasingly essential
leadership traits in museums worldwide.

Equity principles have moved from the margins to the center of museum strategy. Museums
that reflect the identities and needs of their communities build trust and long-term relevance.

Attention to the digital infrastructure is no longer optional. Modest investments in websites,
apps, and social media yield exponential impact.

Wellness programs demonstrate how museums can contribute to public health, emotional
resilience, and social cohesion. These initiatives expand the civic role of the museum.

Finally, financial resilience is paramount. The CMA’s post-crisis response (figure 5) offers a
useful model for institutional sustainability.



Museum professionals globally may adapt strategies outlined in this article. The
international exchange of ideas, experiences, and creative approaches can help museums thrive and

better serve their missions.
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(Figure 5). Mark di Suvero (b. 1933), Origins, 2004 in the CMA’s entrance court.
(Photograph by Jordana Pomeroy)
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