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Abstract. Many museum professionals and non-profit Boards in the United States are
reimagining the role of their institutions within society. This article explores how Strawbery Banke
Museum in Portsmouth, New Hampshire, stands out for its “extreme openness,” an ability to
engage meaningfully with people from a variety of economic and educational backgrounds. From
creating small, distinctive communities on its historic grounds, to offering inclusive events and low-
barrier entry points, Strawbery Banke breaks down traditional boundaries between museums and
the public. The article covers important topics related to Governance and Funding, a variety of
programs that promote community engagement in the Museum, the role of events in fulfilling the
Museum’s mission that is dedicated to preservation and education. Additionally, the author offers
insights on how the Museum offers a range of options to decrease the barriers members of the
public might feel when visiting the Museum. Throughout the article, the author offers insights on a
current trend in museology within the United States — being as open and accessible as possible to a
diverse public.

Materials and methods of the research. The article is a personal reflection of Linnea
Grim, President & CEO, Strawbery Banke Museum, regarding the Museum’s commitment to
community engagement. Ms. Grim’s reflections are based on her two years of experience serving as
President & CEO of Strawbery Banke Museum. Additional materials to provide context to her
reflections come from print and on-line publications related to the history of Strawbery Banke
Museum.
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AIIBIKTBIK: CTPOBEPU-B3HK MY3EMI )KOHE KOFAMMEH O3APA OPEKET
Junnea M. I'pum
Crpobepu-bank myseiii, [lopremyT, Hoto-I'smmmmp (AKLL)

Anparna. Awmepuka Kypama IltarrapblHIarbl KenTereH My3ed MamaHIapbl MeEH
KOMMEPLMSIIBIK e€Mec YUBIMIApIblH TUPEKTOpJap KEeHeCl 63 MeKeMeNepiHIH KOFaMJarbl pejiH
Kaiita Kapactelpyna. byn makana Hpro-I'smmmmpaeri [HopremyT kanmacsiamarsl CtpoOepu-bank
My3€eil ©31HIH «OTe aIlbIKTBIFBIMEH», YKOHOMHKAIBIK KoHE OUTIM JeHTeil opTypial agamaapMeH
Ma3MYHJbl apanacy KaOuleTiMeH Kajlail epeKIleleHeTiHIH KapacTblpaabl. Tapuxu MeEHILIITriHe
HIaFbIH, IIbIHANWBI KaybIMAACThIKTap KypyaaH Oactan Ctpobepu-boaHk Mys3eisiep MEH KYPTIIBUIBIK
apachIHIaFbl MHKITFO3UBTI ic-1Iapaiap/bl ©TKI3yIeH KeIeprici3 KODKETIMIUTIKTI KAMTaMachl3 eTyre
JIEHIHT1 JOCTYPIIl MIeKapaiapabl Oy3abl.

Makanaga 6ackapy MEH KapXKbUIAHIBIPDYFa  KaTBICTBI ~ MaHBI3JBl  TaKbIPHIITAp,
KOFaMJaCTBHIKTBIH apajacyblHa BIKIAJ €TETIH opTYpJi OarmapiaManap MEH MY3€HIIH CaKTay >KOHE
61s1iM Oepy MHUCCHSICBIH XKY3€re achlpyJarbl OKHFalIap/AblH pelli KapacTelpbliaasl. COHBIMEH KaTap,
aBTOp My3elre OapraH Ke3lle >KYPTIIBUIBIKTBIH CE31HETIH KeJeprilepiH a3ailTyra apHairaH
My3elaiH OipkaTtap HyCKalapblH ycbhlHanbl. byn wmakamaga aBrop Awmepuka Kypama
HItarrapbiHaarbl My3eHTaHYBIHAAFBl Op TYpPJl JKYPTUIBUIBIK YLIIH OapblHINA aIIBIKTBIK I1€H
KOJDKETIMIUTIKTIH Ka3ipri TeHIESHIMACHIH KapacThIpaibl.



3eprTey Marepuasaapnl MeH daicrepi. bym wmakamaga CrpoOepu-bsHk Mys3eliiHiH
MpEe3UIeHTI koHe Oac aupekTopbl JIunHes ['puMmHIH My3eiaiH KOFaMMEH apanacy XeHIHJEri
MiH/IETTeMECI Typasibl KeKe oibl OepinreH. I'puM xaHbIMHBIH OH-TiKipiepi oHbH Ctpobepu-bank
MY3€HiHIH MPE3UICHTI KoHEe 0ac TUPEKTOPBI KBI3METIHAETI €Ki Kb YaKbIThl KE31HJIET1 ToKIpuoere
Heriznenred. OHBIH OWIApBIH PACTAMThIH KockiMia MaTepuan Ctpobepu-boHk My3eitiHiH Tapuxbl
TypaJjbl Oacra *oHe HHTEPHET OachbUIbIMIapbIHAH aJIbIHFaH.

Tipek co3aep: AKII my3eliTaHybl, TapuXu OPbIH, My3€H, KOMKETIMIIIK, KaybIMIACTHIK,
6isim Oepy, cakray, KOMMEPIHSIIBIK eMec yitbiM, CTpoOepu-baHk mMy3eii.

Cinreme sxacay ymin: Jlunnes M. I'pum. AmbIKTHIK: CTpoOepu-bsnk Mmys3eii koHe
KoramMMeH e3apa opeker // MUSEUM.KZ. 2025. Ne3 (11), 25-33 66. DOI
10.59103/muzkz.2025.11.03

KPAWHSSA OTKPBITOCTh: MY3EN CTPOBEPU-BOHK U B3AUMOJIEHCTBUE
C OBIIECTBOM
Junnea M. I'pum
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AHHOTanusA. MHOrHEe My3€HHBIE CIEHHAIUCTBI U COBETHI JTUPEKTOPOB HEKOMMEPUYECKHUX
opranuzaiuii B CIIIA mepeocMbICIMBAIOT pOJib CBOMX YUpeXJeHHH B obmectBe. B 3Toii crarhe
paccmaTpuBaercs, kak myseil Ctpobepu-bauk B Iloprecmyre, mrar Hbro-I'smmnmmp, Bbiaensercs
CBOEH «UCKIIIOYUTENIBHON OTKPBITOCTbIO» — CIIOCOOHOCTBIO COJIEP’KAaTENbHO B3aMMOEHCTBOBATh C
JIOBMHU M3 CaMbIX Pa3HbIX SKOHOMHYECKUX U 00pa3oBaTesIbHBIX c10eB. OT co3AaHus HEOONbIINX,
CaMOOBITHBIX COOOIECTB Ha CBOCH HMCTOPHUYECKOW TEPPUTOPHU JIO OPTaHU3AIMH HHKIIO3MBHBIX
MEpONIpUATH U oOecreueHust IOCTyna ¢ Hu3kuMu Oapbepamu — CtpoOepu-bsHk paspyiraer
TPaJULIMOHHbBIE TPAHUIBI MEXIY My3esIMU U TyOnukoi. B craThe paccMaTprBarOTCsl BaXKHBIE TEMBI,
CBSI3aHHBIE C YNPABICHUEM U (PUHAHCUPOBAHUEM, PA3IMYHBIMU IPOrPaMMaMH, CIIOCOOCTBYIOIIUMU
BOBJICYEHHUIO COOOIIECTBA B JIEATEIIBHOCTh MYy3€s, a TaKXKe pPOJIbI0O MEPONPUATHI B peanu3anuu
MHUCCUHM My3€s, HalpaBJIE€HHOW Ha COXpaHEHWE M IpocBenieHue. Kpome Toro, aBrop mpeiaraet
pa3IuYHbIE BApHAHTbHI, KOTOpPbIE My3€il MpeaaraeT JUisl ycTpaHEeHUs! 0apbepoB, ¢ KOTOPHIMU MOTYT
CTOJIKHYTBCSI ITIOCETUTENH IIPHU MOCEUIEHUH My3es. B crarbe aBTOp paccMaTpuBaeT COBPEMEHHYIO
TeHAeHIMIO B My3eojorun B CHIA — MakCUMalbHYIO OTKPBITOCTb U JOCTYHHOCTH JUIS
Pa3HOOOPa3HOM MyOIUKH.

Marepuanbsl u  Meroabl ucciaenoBanusa. CraTbs NpeACTaBiIseT CcoOOH  JTHYHOE
pa3mbiienue Jlunneu I'pum, npesusieHTa u reHepaiabHoro aupexropa mysess Ctpobepu-bask, o
MIPUBEPKEHHOCTU My3€s B3aUMOJAEHUCTBHUIO C MECTHBIM coo0ImecTBoM. Pasmbinienus r-xu ['pum
OCHOBAHbI Ha €€ JIBYXJIETHEM OIbIT€ PabOThI MPE3UIEHTOM U T€HEPAIbHBIM JUPEKTOPOM MYy3est
CtpoGepu-bank. J[lononHuTenbHBIE MaTepUalbl, MOSCHSIOUIME €€ pPa3MbIIUICHUS, B3SITHl W3
NEYaTHBIX U OHJIAWH-U3/1aHUH, TOCBALIEHHBIX HCTOpuH My3est Ctpobepu-bank.

KioueBbie caoBa: wmyseonoruss CIIIA, ucropuueckoe MecTo, My3€H, IOCTYNHOCTD,
coo0111ecTBO, 00pazoBaHue, COXpaHEHNE, HEKOMMepuecKkas opranu3zanus, myzeit Ctpodepu-barnk.

s nurupoBanus: Jlunnes M. I'pum. Kpaitusas otkpsitocts: My3elr Ctpobepu-bank u
B3aumojeicteue ¢ odbmecteom // MUSEUM.KZ. 2025. Ne3 (11), c¢. 25-33. DOI
10.59103/muzkz.2025.11.03

Introduction. For decades, many museum professionals and non-profit Boards in the United
States are reimagining the role of their institutions within society. [Weil, 1999: 229] In the context
of this national conversation, staff and Board members at Strawbery Banke Museum in Portsmouth,
New Hampshire, believe it stands out for its “extreme openness,” an ability to engage meaningfully



with people from a variety of economic and educational backgrounds. From creating small,
distinctive communities on its historic grounds, to offering inclusive events and low-barrier entry
points, Strawbery Banke breaks down traditional boundaries between museums and the public.

Strawbery Banke is a nearly 10-acre living history museum that interprets over 350 years of
local history, from Indigenous history to the present. Through its historical houses on their original
sites, heirloom gardens, traditional crafts, and costumed roleplayers, visitors are invited to explore
the stories of the families who lived and worked in the authentic waterfront neighborhood of Puddle
Dock [Strawbery Banke Museum website, 2025: http://www.strawberybanke.org/history; date
accessed: 16.07.2025].

Results and discussion. As the first Smithsonian Affiliate in New Hampshire, Strawbery
Banke is part of a prestigious network of more than 200 Affiliates across the U.S., Puerto Rico, and
Panama. The Museum welcomes visitors, members, schoolchildren, and volunteers for daily
programs, exhibits, special events, and seasonal ice skating.

Strawbery Banke Museum tells the story of the neighborhood called Puddle Dock. This
region has a deep history of seasonal gatherings by Indigenous peoples. Archeologists at Strawbery
Banke have uncovered pieces of pottery, stone tools, and tent holes that demonstrate the presence of
the Abenaki. For over 12,000 years they visited the Seacoast seasonally for hunting, fishing, and
food preparation [Martin & Jennison, 2025: 88-90].

In 1623, English colonists established a settlement along what is now the “New Hampshire”
coast, built houses along the Piscataqua River, a more sheltered cove that is now Portsmouth
Harbor. They named the settlement “Strawbery Banke”, for the abundant wild strawberries growing
along the banks of the river. The neighborhood grew through cycles of maritime prosperity to
become a multicultural “neighborhood of newcomers” [Robinson, 2007: 41].

In 1958, a group of concerned citizens banded together to preserve the nearly 10-acre area
known as Puddle Dock, located at the South End of Portsmouth. Strawbery Banke, Inc., was formed
and took its name from the earliest settlement. By 1965, the site was opened to the public as an
outdoor living history museum, with only a handful of the historic houses open to the public. The
early founders of Strawbery Banke went door-to-door gathering support from the community to
continue preservation efforts [Robinson, 2007: 1-15].

Today Strawbery Banke is distinctive among outdoor history museums, sharing change over
time in the same waterfront neighborhood. The Museum interprets a long span of history, from the
history of Indigenous peoples (artifacts dating back to 10,000-12,000 years ago), to the present day.
It has evolved from a grassroots nonprofit to a pillar in the community welcoming over 100,000
annual visitors for year-round programming.

Governance and Funding

The Museum’s governance and funding structures form the basis for the Museum’s current
model of “extreme openness.” According to a 2024 report from the American Alliance of
Museums, 77% of museums in the United States are private non-profits [American Alliance of
Museums, 2024: 39]. Within the United States tax code, these private non-profits are classified by
the code “501(c)3” and described as “public benefit charities.”

Private non-profits, such as Strawbery Banke Museum, have a governing board of directors.
Strawbery Banke’s Board of Trustees consists of approximately 20 individuals who set the direction
of the Museum and hire the President and Chief Executive Officer (CEO) (Fig. 1). The Board of
Trustees does not need to have any affiliation with local, state, or national government.



(Figure 1). Linnea Grim, President CEO, Thomas W. Haas Endowed Chair
(Photo courtesy of David J. Murray, ClearEyePhoto, 2023; photograph by Linnea M. Grim)

The Board of Trustees creates the Museum’s mission or, in other words, the reason the
organization exists. Strawbery Banke’s mission is to, “To promote understanding of the lives of
individuals and the value of community through encounters with the history and ongoing
preservation of a New England waterfront neighborhood. Toward that goal, Strawbery Banke
Museum: 1) Preserves for today's visitors and for future generations, historic buildings, cultural
landscapes, objects, and other materials pertinent to its mission. 2) Conducts research aimed at
placing local developments within the broader context of city, state, and national history. 3)
Disseminates the results of that research to the public through exhibitions, publications,
demonstrations, tours, symposia, workshops, and other educational activities and programs”
[Strawbery Banke Museum website, 2025: http://www.strawberybanke.org/mission-and-vision;
date accessed: 16.07.2025].

Because the Museum is a private entity, the staff members who report to the President and
CEO have significant freedom in how they achieve the mission and other priorities that the Board
has defined. The government does not provide regular ongoing funding to help the Museum fulfill
its mission, so one of the top responsibilities of the CEO is to ensure enough money to support the
Museum’s activities that the Board and staff have identified as essential functions.

In Strawbery Banke’s current annual $4.1M (USD) budget, two-thirds of the funds will
come from earned revenue such as ticket sales, museum shop sales, event tickets, and rental
income. The remaining one-third is a combination of donations from individuals and businesses as
well as investment income from an endowment that the Board has created.

Due to the governance and funding structures, the Museum must be responsive to its
community. If Strawbery Banke operated in a vacuum, without consideration of the people it
served, it would not be able to have the funding support to continue. This community-based
approach to operating has led the Museum to embrace the concept of extreme openness.

Welcoming Small, Distinctive Communities

At the heart of Strawbery Banke Museum’s extreme openness is an intentional commitment
to nurturing smaller distinctive communities within its historic campus. Traditionally, the public has
thought of museums as quiet and static venues. To thrive, Museum staff have needed to upset this
traditional narrative by creating spaces for contemporary people to gather within the context of a



historic site. The result is a living neighborhood where modern lives coexist with centuries of
history.

Among its most distinctive offerings is the Heritage House Program (HHP) that allows
individuals and small businesses the opportunity to rent spaces in the historic houses. In many
houses, museum exhibits exist on ground floors and apartments or commercial spaces on the second
floors. A graduate student is currently writing a thesis about HHP and the new communities it
creates.

Beyond the rental properties, Strawbery Banke has embraced its role as a community anchor
through programs like the community garden. Local residents tend plots during the relatively short
growing season in New Hampshire. They have autonomy to choose what they plant. Retirees,
families, and young professionals gather here not just to cultivate flowers and vegetables, but also
form community bonds. Decades old, the community garden now spans generations, and the
gardeners are extremely dedicated to their section of the Museum and to one another.

Casual uses of the Museum’s grounds also reflect the philosophy of extreme openness. The
Museum has become a favorite route for dog walkers, joggers, and neighborhood strollers who use
the paths and open spaces outside regular museum hours. This informal but consistent relationship
between the Museum and its neighbors fosters a love and respect for the historic site. Rather than
closing its gates or fencing off its spaces, Strawbery Banke leaves them open both physically and
philosophically to encourage engagement in informal but meaningful ways. That openness turns the
Museum into a shared asset, not a siloed attraction.

Events as a Primary Way to Fulfill the Museum’s Mission of Education and
Preservation

Of the nearly 110,000 visitors to the Museum every year, approximately 20,000 of them
visit Strawbery Banke for one of the Museum’s four signature events. That means that
approximately one-fifth of the Museum’s entire visitation happens over 17 days throughout the
year. At one time, staff considered these events as extraneous to the site’s everyday museum
program. However, the public is clamoring for seasonal events, and so the events have become a
central way for Strawbery Banke to meet its mission.

SpringFest, an annual celebration, aims to educate the public about horticulture and
husbandry. During the two-day event, the Museum invites families to enjoy the historic campus
through hands-on activities, music, demonstrations, and seeing heritage-breed baby animals with
their mothers. Many participants have described the event as welcoming, joyful, and informative.
The event is especially popular with families with young children. Often during SpringFest,
strollers are lined up by the dozens near the tents with baby animals.

Another profoundly moving event is the July 4th Naturalization Ceremony, which honors
new American citizens against the powerful backdrop of centuries-old homes and gardens. Few
settings could better underscore the meaning of citizenship and belonging than a site steeped in the
stories of immigrants, patriots, laborers, and visionaries. As families gather to watch their loved
ones take the oath of citizenship, they also connect—consciously or not—to the deeper currents of
American identity. This event affirms that the Museum is not just a place for history but a space for
living democratic ideals.

Three months later, Ghosts on the Banke explores the site’s past through Halloween-themed
programming (Fig. 2). Scores of Jack-o-Lanterns light the pathways, and guests have the chance to
trick-or-treat, dance, and hear ghost stories. While they come for the fun event, they are also
exposed to the site’s architecture and significant multi-century history. In coming years, the staff is
working on including more authentic stories from the site’s past in to this event to create even
stronger connection between the event and the Museum’s education-based mission.



(Figure 2). Community members at Ghosts on the Banke
(Photo courtesy of Strawbery Banke Museum, 2024; photograph by Linnea M. Grim)

Candlelight Stroll, the Museum’s best-known event, offers a magical encounter with the
past. Visitors wander candle-lit paths to discover holiday traditions as they were celebrated over
four centuries. The Museum is transformed into a time-traveling celebration of lights, food, and
music. Each house and exhibit contribute a chapter to this story of winter celebrations—some
rooted in religious traditions, others in secular family customs. The event embodies the Museum’s
dedication to preservation, education, and community joy (Fig. 3).

(Figure 3). Carolers at Candlelight Stroll
(Photo courtesy of David J. Murray, ClearEyePhoto, 2019; photograph by Linnea M. Grim



Each of these events demonstrates how Strawbery Banke uses celebration not as distraction
from its mission, but as fulfillment of it. The Museum invites guests not to watch passively but to
participate and share in collective experiences. By eschewing traditional academic formalities
through the events, Museum staff create a more welcoming and open space. Guests do not need to
feel like they already know something about history to enjoy themselves. Because the site is open to
them and their interests, they are in turn more open to learning about the Museum’s houses,
gardens, and collection items.

Low-Barrier Access to the Historic Campus

Strawbery Banke’s extreme openness is perhaps most visible in the many ways it lowers
barriers to invite broader audiences into its space. While traditional museums often face critiques
for being exclusive or intimidating, Strawbery Banke actively works against those limitations,
starting with programs that make casual, low-cost access possible year-round.

The Labrie Family Skate at Puddle Dock Pond exemplifies this approach. Between the end
of November and the beginning of March, the historic campus is transformed into an ice-skating
destination that draws visitors from across the region. Skaters glide across a rink surrounded by
centuries-old homes, festive lights, and the sounds of holiday music or the latest popular tunes. For
many, this may be their first introduction to the Museum (Fig. 4). Community members who claim
not to have an interest in history are able to feel welcome on the Museum’s grounds and enjoy
recreation. Once they feel comfortable on the site, they are more likely to have their curiosity
piqued and come back to visit the Museum or come to one of the signature events. Their initial visit
Is based in movement and joy rather than many static text panels.
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(Figure 4). Ice Skating Lessons
(Photo courtesy of Strawbery Banke Museum, 2018; photograph by Linnea M. Grim)

Ice skating may seem unrelated to history, but it reconnects visitors to a tradition that was
part of life for generations in northern New England. It also creates an atmosphere of
approachability. Rather than gatekeeping history behind ropes and exhibits, the Museum puts it in
conversation with the everyday pleasures of life—skating with friends, sipping cocoa, enjoying
music under the stars. For those who return later in the year to tour the historic homes or attend an
event, the ice rink may have served as their first step into a much longer journey of learning and
engagement.



Equally important are the cultural bridges the Museum builds through being a host venue for
a number of community events. Throughout the year, the Museum welcomes more than 10,000
guests through these partner events such as the annual the New England Black, Indigenous, People
of Color (BIPOC) Fest (Fig. 5), Riverfest, and Fairy House Tours, a community event that celebrate
creativity in participants ability to create “fairy houses” out of natural materials. These community
partner events are yet another way the Museum demonstrates extreme openness to people in the
local community.
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(Figure 5). Korean Dancers af BIPOC Fest
(Photo courtesy of David J. Murray, ClearEyePhoto, 2024; photograph by Linnea M. Grim)

Extreme Openness: A Path to Connect a Historic Site to the Future

Across the country, museums are shifting from passive spaces of looking, listening, and
reading, toward dynamic environments of doing and making. Strawbery Banke Museum is at the
forefront of this movement. With its extreme openness to community, it has redefined what a
museum can be: not a place set apart from the world, but one deeply embedded in it.

By supporting the lives of renters, joggers, and dog walkers, the Museum honors the spirit of
neighborhood and the continuity of lived history. Through inclusive events that mix education with
celebration, it fulfills its mission with creativity and care. And with low-barrier experiences like ice
skating and community gardens, it invites all people to participate in the story of the Puddle Dock’s
neighborhood past and present.

Strawbery Banke’s model combines scholarly rigor with radical inclusion. Museum staff
members welcome people into the site’s history. In other words, the Museum meets visitors where
they are and matches its mission of education and preservation to their contemporary interests. In
doing so, the Museum ensures it remains both relevant and essential to the many communities (Fig.
6) that it serves.



(Figure 6). Cider Shed Music Performers at Candlelight Stroll
(Photo courtesy of Strawbery Banke Museum, 2018; photograph by Linnea M. Grim)
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